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Improved INA Group performance in the first nine months

· Following the improvement in retail and wholesale price environment, the overall INA Group performance improved compared to the same period last year with Clean CCS EBITDA amounting to EUR 344 million in Q1-Q3 2024.
· Exploration and Production EBITDA was lower following the lower gas price and natural decline of production, EUR 234 million in Q1-Q3 2024. Capital investments were focused to Croatia with 4 new wells drilled on Sava-07 Exploration Block where INA acquired 40% of non-operated working interest.
· Refining and Marketing incl. Consumer Services and Retail segment result improved mainly due to positive market trends and better wholesale margins. On top of higher fuel margins, non-fuel margin continued to grow with 30% margin increase. 
· Overall capital expenditures amounted to EUR 215 million and increased compared to Q1-Q3 2023. Rijeka Refinery Upgrade Project reached 91% of total completion. 
· Net debt increased to EUR 618 million with gearing ratio of 28% following the strong investment cycle.


Key figures:
· Net sales revenues stable to almost EUR 2.9 bln
· CCS EBITDA improved to EUR 344 mln
· CAPEX increased to EUR 215 mln








[bookmark: _Hlk172641142]Zagreb, 30 October 2024 – Following the improvement in retail and wholesale price environment, the overall INA Group performance in the period of Q1-Q3 2024 improved compared to the same period last year with Clean CCS EBITDA amounting to EUR 344 million, which was 5% higher than in Q1-Q3 2023 period.
Exploration and Production EBITDA amounted to EUR 234 million in Q1-Q3 2024 following the lower gas price and expected natural decline of production. Production was lower by almost 5% compared to the same period last year, in line with the natural production decline, water cuts and reservoir performance issues on main gas fields and lower Offshore contribution. Capital investments were focused to Croatia with 4 new wells drilled on Sava-07 Exploration Block where INA acquired 40% of non-operated working interest.
Refining and Marketing incl. Consumer Services and Retail segment result improved mainly due to positive market trends and better wholesale margins. Consumer Services and Retail sales volumes increased by 6% compared to same period last year, with higher realization on core markets and seasonality effect. On top of higher fuel margins, non-fuel margin continued to grow with 30% margin increase. In line with mentioned positive trends, CCS EBITDA of the segment amounted to EUR 123 million, while Simplified Free Cash Flow remained negative at EUR (20) million, following continued intensive investment activities in Rijeka Refinery. 
Overall capital expenditures amounted to EUR 215 million and increased compared to Q1-Q3 2023, majority of which was spent in Refining and Marketing incl. Consumer Services and Retail. Rijeka Refinery Upgrade Project reached 91% of total completion. Net debt amounted to EUR 618 million with gearing ratio of 28% following the strong investment cycle.
Statement of Zsuzsanna Ortutay, President of the Management Board of INA: 

“Third quarter of 2024 brought improvement in retail and wholesale price environment, with stable oil and gas prices. Security of supply remains unquestionable with stable Rijeka Refinery operation and ability to supply the growing demand on the market without material interruptions, even during seasonal peaks with higher sales during the tourist season compared to 2023. INA’s result remained strong, with Exploration and Production continuing as largest cash generator, however with growing impact of Retail segment. Non-fuel sales growth successfully continued beyond fuel sales due to expansion of offer and improved sales. 
Four new exploration wells were drilled on block Sava-07 with notice of commercial discovery securing once again importance of INA’s operations for energetic supply of Croatia. Period of strong investments continued with CAPEX spendings exceeding the first nine months of 2023. The Rijeka Refinery Upgrade Project continues as INA's largest investment in the history, reaching 91% of total completion. We have created conditions for successful implementation and expect the project to be completed in the shortest possible time frame. In addition, with the progress in biogas and hydrogen production projects, INA takes a further step towards diversification to renewable energy. 
Despite the less favourable external environment, INA utilised market movements and in the first nine months of 2024 achieved a strong result with CCS EBITDA excl. special items of EUR 344 million and net profit of EUR 165 million.”  
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Exploration and Production
Sales revenues amounted to EUR 391 million impacted primarily by lower gas prices. Effect of expected natural decline on main gas and oil fields and lower contribution from offshore projects Ika B and Marica D was partially mitigated by better well performance after successfully performed well workovers and production optimization on several onshore fields. International production was higher driven by gas production contribution from the new Egypt concession East Damanhur and entitlement increase on Ras Qattara. 

Segment’s CAPEX level was stable compared to Q1-Q3 2023. Main activities during the first nine months of this year were related to acquisition of 40% of non-operated working interest in the Sava-07 Exploration Block with drilling and well-testing of four exploration wells. On Drava-03, drilling activities on exploration well Obradovci-5 are finished, and the well test preparation is in progress.

Within the Production optimization program, 26 well workovers were performed onshore with additional six on EOR projects Ivanić and Žutica, and 5 well workovers on offshore fields. In Egypt, two development wells were drilled and completed on Ras Qattara production block and the new Concession Agreement was signed on 27 May. Drilling campaign on North Bahariya block started on 29 June with one well drilled, while the seismic acquisition data on East Bir El Nus block have been delivered for processing.

A significant contribution to INA’s green transition efforts is also reflected in starting 3D seismic activities in exploration areas Leščan and Međimurje 5, as well as all other preparatory activities for drilling geothermal wells.
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Refining and Marketing (including Consumer Services and Retail)
After finalisation of investments aimed mainly at energy efficiency improvement and the regular turnaround activities, production in Rijeka Refinery gradually started in Q2 2024. Market was safely supplied via import until own refined products availability, with the strong summer season contributing to higher sales on captive market. Retail and wholesale margins and the gas trading performance supported improved CCS EBITDA result in Q1-Q3 2024 compared to the same period last year. 

Total Consumer Services and Retail sales volumes amounted to 1,127 kt in Q1-Q3 2024 which is 6% above the same period last year driven by higher realisation on Croatian market (+45 kt) mainly as a result of positive market trends. Non-fuel margin increased by 30% reflecting continuous expansion in consumer goods, increasing number of Fresh Corners, and supported by INA Loyalty program which surpassed 650 thousand registered members at the end of Q3 and currently the number is close to 700 thousand.

Refining and Marketing (including Consumer Services and Retail) CAPEX amounted to EUR 143.2  million with Rijeka Refinery Upgrade Project on 91% completion in overall, and active works on civil, piping and electrical activities. Coke Crusher installation finished while installation of Coke Bridge Crane is ongoing. Start of walk down activities for mechanical completion of port subsystems in progress. Besides turnaround and modernization project, in this period multiple projects to increase refinery efficiency have been conducted. Within the hydrogen production project at Rijeka Refinery, we are starting with the implementation of the electrolyser with hydrogen storage and dispatching unit. In the biomethane production project on Sisak industrial location, engineering part including construction site preparation and Plinacro gas transmission system connection are progressing as planned.

Consumer Services and Retail capital investments were directed in growth projects, reconstructions of existing retail sites, and additional Fresh Corner implementation. The retail network currently consists of 508 service stations (out of which 392 in Croatia).
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